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Workshop Overview

How can we develop practical ways of working that harness the collective energy, intelligence and
creativity across the public sector and beyond? This workshop will explore how participants can
ground the mission-led vision in the day-to-day practice of government.

The new government has set and adopted five missions. This re-imagining of government presents both an
unprecedented opportunity and a significant shift in culture and ways of working and organising.

This half-day workshop will explore what ‘mission-led government’ really means in theory and in practice in a variety of
Civil Service contexts. There will be a focus on the mindset and presence underpinning the use of insights and tools.
The style will be highly interactive and experiential to support participants to make sense of their unique contexts
together and give them an insight into their own practice and learning ‘edge’.

We bring to bear Mayvin's expertise and experience: from building communities of practice in organisational change

across the public sector to running our unigque, practice-based Masters in People and Organisation Development and
launching our recent Research Hub on The Future of Organisations.

Who is it for?

This course is designed for anyone with a role Participants may be grappling with challenges
supporting their team, function or department such as:

in becoming mission-led. Typical participants . o

include: * empowering and energising teams

. *  building broader and more diverse coalition
* Change and Transformation leaders 9 s tions

* finding new ways to collaborate across and
beyond government

* designing ways of working that drive
experimentation and iteration

* Organisation Development and Design
Professionals

¢ Strategy and Communications Professionals

Learning Objectives

For participants to understand: ** This programme does not require any

* the principles of a Mission-Led Government specific prior knowledge or attendance on
* the mindset and tools needed to apply these other workshops. **

principles



Next Steps
To book a place on the programme, follow the normal booking process for ‘Public and Closed Bookings' on the

Government Campus. Full details can be found on Government Campus, How to Book.

Please remember to indicate on your booking the particular cohort you want to join. Your preference will be

allocated if spaces are still available. Please note places can't be held without a submitted booking.
Any further queries around how to book, please email the service centre on:

support@governmentcampus.co.uk or call them on 020 3640 7985.




