+ 3 x two-day residentials + 6 X two-hour tutorial webinars
+ 4 xvirtual learning days + 6 X Practice-based
+ A four-day NTL residential Action Learning Sets

Module 1 / 2024 Core Practice in People and Organisation Development
1-12March 19 March 15 May 11 June 9 July
2024 2024 2024 2024 2024
26 February @ 10 April 17 April @ 29 May @
2024 2024 2024 2024
O
Kick-off Online Online Online Strategic
Residential ~ Community Community Community Interventions
Day Day Day Residential
@ NIL Instituie
Orientation Critical Thinking ~ Artful Skills Critical Writing
Session Webinar Webinar Webinar

MOdUIG 2 / 2024—25 People and Organisation Development Consultancy

16-17 September 26 November 11 December 13-14 January 13 February
2024 2024 2024 2025 2025
9 October 23 October @ 4 December @ @
2024 2024 2024
O
Kick-off Online Online Online Review
Residential Community ComDmumty Community Residential
Day ay Day
Critical Thinking Artful Skills Critical Writing
Webinar Webinar Webinar



Year 2

Module 3 / 2025

+ 4 xvirtual learning days
+ A four-day NTL residential

\

\ ;
+ 3 x two-day residentials + 6 X two-hour tutorial webinars N

+ 6 x Practice-based
Action Learning Sets

Practice in Group and Teams Dynamics

29-30 April 4 June 17 June 16 July 15-19 September
2025 2025 2025 2025 2025
16 April 15 May 21 May @ @ 25 June @
2025 2025 2025 2025
O O
Kick-off Online Online Online Human Interaction
Residential Community Community Community Lab (T-group) Residential
Day Day Day @ NIL Institute
Orientation Critical Thinking  Artful Skills Critical Thinking
Session Webinar Webinar Webinar
Module 4 / 2025-26 Introduction to the Future of Organisations
4 & 5 November 3 December 28 January 10-12 March
2025 2025 2026 2026
12 November 26 November @ 10 December @
2025 2025 2025
O O
Kick-off Online Online Review
Residential Community Community Residential
Day Day
Critical Thinking Artful Skills Critical Writing
Webinar Webinar Webinar

Year 3 [Dissertation

+ 2 x community days
+ 1x research methods day

+ 2 X two-hour tutorial webinars
+ 4 x 3 hour one-one supervisor sessions




