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Mayvin is a Leadership and Organisation 
Development consultancy, supporting 
organisations globally to strengthen and develop 
their culture and values to work better together. 
We’re proud to lead a powerful community of 
clients and practitioners, all of whom contribute to 
and access practical Organisation Development 
knowledge and expertise, through events, 
resources and connecting with each other.

Ranked in the top 30 universities in the UK 
(Guardian University Guide 2021), The University 
of Chichester provides a range of undergraduate, 
postgraduate and PhD programs. Its Business 
School delivers professionally focused postgraduate 
courses, as well as progressive organisation support 
for innovative startups.
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“The creation of this Masters has 
been a long-held ambition of 
Mayvin, it represents an evolution in 
Organisation Development learning, 
delivered within a vibrant community 
and accessed in a way that’s relevant 
to both employers and professionals, 
now and well into the future.”

Dr. James Traeger 
Programme Director

Whether you’re an organisation looking to  
take opportunities, adapt and innovate and 
support your people, or an individual seeking 
the confidence to lead change and increase the 
value you bring, the Mayvin Masters in People and 
Organisation Development has been designed 
for you.

This programme teaches a fresh approach to 
Organisation Change, accessible in a completely 
flexible way. Acquire practical expertise, tools 
and wisdom from experienced faculty, through  
a combination of virtual and residential tuition,  
and apply it immediately in the real-world 
to empower your success.

Advance  
your practice. 
Get change 
done.

Who will benefit most from this Masters?

Forward-looking employers

As an employer, you can see that change 
is a constant, presenting both risks and 
opportunities. You need an in-house 
expert in the complexity of change to 
equip your organisations with the tools, 
sustainability, ethics, wisdom and experience 
to successfully manage people and 
organisational development.

Individuals that want to lead change

As a professional, you’re looking to deepen 
your impact, build self-awareness and 
wisdom and increase the value you 
bring. You’re seeking the confidence to 
deal with complexity and empower your 
high standards through education with 
recognised practitioners, as you learn with 
multisector peers.

Introduction
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This programme offers a fresh approach to 
Organisation Change, accessible in a completely 
flexible way. Acquire practical expertise, tools 
and wisdom from experienced faculty, through 
a combination of virtual and residential tuition, 
and use it immediately in the real-world. You will 
learn through a combination of:

Immersive Residentials
A retreat enabling you to advance

Join faculty and your Masters cohort at Lane End, 
a purpose built conference venue set in 26 acres 
of the Chilterns countryside in Buckinghamshire, 
UK. Review everything you’ve learned and practice 
it in a safe space, guided by your expert faculty. 
Feel immersed in learning that’s strengthened 
through collaboration, and build powerful network 
relationships with like-minded peers.

Cohort Community Days
Collaboration, cooperation and connections

Experience cooperatively designed teaching 
and learning that strengthens relationships and 
connections across your cohort. Come together to 
build on your understanding, discuss challenges 
with faculty, and explore the wise resources of the 
Mayvin community that you’re a part of.

Practice-based  
Action Learning Sets (PALS) 
A safe space to be brave

We learn by doing, and in the safe, supportive and 
challenging space of the small group Practice-
based action learning set (PALS), you can reflect 
with others, push yourself and deepen your 
learning. Then, when it comes to making change 
happen in the real-world, you can apply yourself to 
the best effect.

Webinars 
Tune-in and deepen insight 

Available live and recorded to fit around your 
schedule, the Masters in People and Organisation 
Development is delivered in-part through a suite 
of in-depth webinars. Evolve your Critical Thinking, 
Critical Writing and Artful Skills, all of which will 
form the foundation of your fresh approach to 
issues in Organisation Development and Change.

Self-Study  
Develop a key leadership skill

Learn how to be at the centre of your own learning. 
Define your own research questions, determine 
your approach, achieve your own goals and assess 
your own performance. As part of a supportive 

community of faculty, peers and your Masters 
cohort, you will be driving your own growth and 
managing your own development journey.

Practice-based Project
Acquire real-world experience

Deliver a real piece of change work in a different 
organisation or team to the one in which you 
are normally based. Formulate a Practice-based 
Learning Question, reflect on your own learning, 
and develop your consultancy, facilitation, and 
leadership and management skills, as well as your 
overarching understanding of contemporary, 
personal and organisational change.

“Feel immersed in learning 
that’s strengthened through 
collaboration, and build 
powerful relationships with 
like-minded peers.”

+  Immersive residentials

+   Cohort community days

+  Practice-based Learning Sets

+  Webinars

+  Self-Study

+  Practice-based Project

At a glance

Learn, practice 
and grow through 
engaging studies

Programme Structure
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From day one of the Masters in People and 
Organisation Development, you will start to  
expand the key skills and practices that will 
enable you to confidently lead change. Your 
learning outcomes are taken from three 
distinct areas of professional development: core 
capabilities, key skills and practical experience.

This structure is designed to let your own real 
change issues based on the current backdrop of  
your individual learning journey. What’s more,  
it will equip you with the tools you’ll need to  
lead long-lasting and effective change for  
people and organisations.

All-Around 
Professional 
Development

“You will start to expand  
the key skills and practices 
that will enable you to 
confidently lead change.” 

+  Develop your core capabilities

+  Develop your key skills

+  Gain practical experience

At a glance
1  Your core capabilities

All taught modules across the Programme have 
been designed to develop four core capabilities:

 A. Orientating: An understanding of the  
 field and your place in it, in terms of both   
 yourself and your practice

 B. Presencing: A personal practice built  
 through doing applied work and critical   
 reflection and evaluation

 C. Presenting: A personal presence and   
 awareness of group and team dynamics to   
 support a reflective and reflexive intervention  
 style, implied by critical scholarship

 D. Imagining: A creative and inquiring   
 mindset that is outward looking and future  
 focussed whilst engaged in this emerging   
 world through practical collaboration

 2    Your key skills

In addition to the four core capabilities, the MA 
in People and Organisation Change will also 
develop your Critical Thinking and Critical Writing, 
both necessary in undertaking any postgraduate 
study, as well as your Artful Skills. Artful ways are 
central to Mayvin’s philosophy and practice within 
Organisation Development and change, and your 
ability to adopt less-established approaches, that 
draw on insights from all forms of artistic and 
creative practice, will be key to your development 
on this programme.

 3    Your practical experience

Finally, this Master’s is designed to be a Practice-
based learning qualification and underpinned by 
the idea of ‘learning through doing’. Practice-based 
Action Learning Sets (PALS) are a key feature 
of the programme, with small groups of up to 
seven participants providing each other with the 
psychological safety to explore the challenges of 
enacting change while offering each other useful, 
relevant and stimulating support.

Insight & Ability
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Year One Modules

Module 1
Core Practice in People and  
Organisations
This module introduces you to the field of People 
and Organisation Development, in both a practical 
and scholarly way.

Year 1 
Modules 1 & 2 overview

Module 2

Personal and Organisation  
Development Consultancy
This Group Project-based module helps you deliver 
a piece of real-world change work in a different 
organisation or team to the one in which you are 
normally based.

Learning objectives for Module 1:

1.  You will experience a stimulating and   
 challenging Practice-based learning   
 environment, developing conceptual and   
 practical knowledge in the context of   
 organisation and people change.

2.  You will formulate a Practice-based learning  
 question and develop your learning with that  
 as a practical anchor for application.

3.  You will shift your mindset to consider your  
 own ‘self as an instrument of change’, bringing  
 an embodied and critically subjective approach  
 to the change process.

4.  You will have the opportunity to  
 collaboratively map the field of people and   
 organisational change.

Assessment

Practice-based Learning Portfolio  
4,000 words

Achievement

20 credits at postgraduate level 7

Learning Objectives for Module 2:

1.   You will deliver a real-world piece of change 
consultancy in another organisation, in 
collaboration with a group of peers (NB We 
will provide access to our client group for this, 
predominately from the NGO/3rd sector, where 
the offer of pro bono consultancy will offer a 
positive social benefit).

2. You will formulate a developed Practice-based  
 Learning Question that requires  some aspect  
 of personal change to service further   
 deliverable change within an organisation.

3.   Through the evaluation of your Practice-based 
Learning Set (PALS), but also within your larger 
student cohort, you will reflect on your own 
learning practice. Attention will be paid, and 
credit given, to the wider global context in which 
this real piece of change work is undertaken.

4.   By the end of Module 2, you will have 
developed the following advanced professional 
and personal capabilities:

 n  Consultancy and facilitation 

 n  Organisation development and design 

 n  Personal self-awareness 

 n  Leadership and management 

 n  Theories of personal and organisational change

Assessment

Assessment is based on contracting with  
the organisational client, stakeholders and  
each other to formulate and implement an 
effective consultancy plan:

Presentation 20 minutes/2,000 words – 25%

Organisational Plan 6,000 words – 75%

Achievement

40 credits at postgraduate level 7
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Module 3

Practice in Group and Teams  
Dynamics 
Groups and Teams are the fundamental units of 
organisations. This module is about learning how 
to approach these units through different lenses, 
make sense of what is going on within them in a 
useful way, and intervene with self-awareness in 
order to make a positive difference.

Learning objectives for Module 3:

1.    Develop a Practice-based Learning Question 
that acts as a Development Plan relevant 
to both yourself and your work with groups 
and teams.

2.  Learn about groups by being in one with your 
peers, reflecting together through a series of 
activities that help you develop your awareness 
of your own patterns and presence in groups.  

3.  Critically evaluate appropriate scholarly 
literature, covering psychodynamics, Gestalt, 
T-Groups, encounter, constellations and 
demonstrate application of this knowledge in 
your practice.

4.  Understand and work creatively and effectively 
with the arc of team and group formation, 
performance and disengagement.

Year Two Modules

Year 2 
Modules 3 & 4 overview

Module 4

Imagining and Creating the  
Future of Organisations 
This module asks participants some fundamental 
questions about the future of organisations and 
organising in a fast-moving, global and dynamic 
world, and asks you to build your own organisation 
with peers as a testing ground for these ideas.

Learning objectives for Module 4:

1.   Create and work through a Practice-based 
Learning Question that responds to the 
emergent issues regarding organisational 
futures and that acts as a Development Plan 
relevant to yourself and your colleagues.

2.  Engage with and contribute to the critical 
scholarship surrounding the future of people 
and organisations.

3.  Support the building of a collaborative 
environment that meets diverse needs, and 
provide useful developmental feedback to 
fellow learners.

4.  Develop an agile mindset, enhancing your 
capacity for thinking through imaginative and 
practical solutions for both community and 
organisation building.

Assessment

Facilitation Practice Session: 60 minutes 
maximum – 50%

Reflective Practice Account of Group and 
Team Dynamics: 3,000 words – 50%

Achievement

30 credits at post graduate level 7

Assessment

Practice-based Learning Question 1,200 
words: 20%

Position Paper 2,400 words: 40%

Practice Account 2,400 words: 40%

Achievement

30 credits at post graduate level 7
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Year Three Modules

Module 5 Dissertation

This module will equip you with the research skills 
and analytical approaches required to deliver 
an extended dissertation that explores a people 
and organisation topic that is important to you.  
You will work closely with your cohort and your 
supervisor on a journey towards becoming an 
independent researcher. Alongside formulating 
a research question, choosing an effective 
approach, assessing the current state of the 
field, data gathering, analysing and developing 
your argument, you will be encouraged to 
place practical wisdom, artful approaches and 
embodied knowing at the heart of your study. 

Year 3 
Dissertation overview

As a participant, you will:

1.    Undertake a comprehensive piece of research, 
critically evaluating and taking appropriate 
action in response to the ethical, sustainable 
and governance issues.

2.    Develop and demonstrate the advanced 
critical, analytical and evaluative skills 
necessary to complete an extended piece 
of research.

3.    Reflexively analyse and evaluate the 
development of one’s practice as a researcher.

4.    Analyse and establish within one’s practice 
community the value and validity of research 
and insight.

Alongside traditional research methodology, 
the Research Dissertation will also pay attention 
to other forms of knowledge, such as practical 
wisdom, art, embodied knowing and heuristics. 
You’ll take part in a critical exploration of what 
broadly counts as knowing in our organisational 
life, both through taught sessions alongside your 
cohort and 1:1 sessions with your supervisor.

Typically, the research dissertation can take 
between six to twelve months to complete.  
By the end, you’ll have become an  
independent researcher. 

“The MA is proudly built on the 
collaborative success between 
Mayvin and the University of 
Chichester through 5 years of 
previous Masters level programmes, 
research, publications and activity 
with the organisation community. 

At the end of the day it is about 
enabling people to craft a better 
world of work. It has been a joy to 
work with everyone from Mayvin 
to make this MA happen.”

Dr Rob Warwick, SFHEA
Professor of Management 

and Organisational Learning

University of Chichester 

Assessment

Research Proposal Presentation 20 
minutes: 10%

Dissertation 13,000 words: 70 %

Reflexive Account: 3,000 words: 20%

Achievement

60 credits at post graduate level 7



16 17|     Masters in People and Organisation Development www.mayvin.co.uk/masters     |  

Guest Modules

The NTL modules

In Years 1 and 2 of the Masters, you will benefit 
from guest contributor residentials from the 
world-leading NTL Institute, one of the founding 
institutions of Organisation Development Practice. 
We are delighted to be offering two of the most 
sought after modules from NTL’s Certification 
Programme, ‘Intervention Strategies’ and the 
‘Human Interaction Lab’ (aka ‘T-Group) as 4 and 5 
day residentials respectively, in September 2022 
and 2023. 

Year 1

INTERVENTION STRATEGIES 

Through the ‘Intervention Strategies’ module, direct 
from the NTL Certificate in OD Programme, you will 
increase your capability in planning and applying 
a variety of intervention approaches at individual, 
group, inter-group, and organisational levels. 

Participants will:

n   Explore multiple dimensions of intervention 
for different OD purposes and the principles 
and practices underpinning them. 

The NTL 
Institute 

“NTL Institute is delighted to 
be contributing to the Masters. 
We will focus on two of our 
core Labs -Human Interaction 
(T -Groups) and Strategic 
Interventions. These are 
unique offerings working both 
at the individual and system 
wide level.

This work is seminal to the 
field and has impact to how 
we show up in our client 
systems and with each other.”

n  Gain confidence to make choices about 
interventions and how to design and 
deliver them. 

n  Integrate learning from previous models 
together with previous experience to expand 
notions of learning how to learn about the 
practice of intervention design and delivery. 

n  Consider selected interventions, reflecting 
on what they evoke as data for studying 
implications for applying interventions in your 
back home systems to become instruments 
for change.

Year 2

HUMAN INTERACTION LABORATORY 
(‘T-GROUP’)   

This module begins with an orientation 
session enabling participants to connect with 
cohort colleagues and to learn more about the 
programme objectives, content, and approach 
to learning. 

Following the orientation is the Human Interaction 
Laboratory (the NTL T-group), which is an 
intensive small-group experience that leads to 
increased self-awareness and understanding of 

interpersonal and group dynamics through giving 
and receiving feedback – critical competencies for 
OD practitioners.

Participants will:

n    Increase self-awareness, interpersonal and 
group sensitivity. 

n   Understand “use of self” and the impact of 
one’s behaviour on others. 

n   Improve communication skills and 
practice feedback. 

n   Pay attention to issues of differences and 
valuing diversity as a norm and advantage. 

n   Prepare to take personal responsibility for 
their learning within a cohort Community 
of Practice.

For more information, you can visit the NTL website: 
www.ntl.org

Shelly Hossain
Co Dean, NTL Global OD 
Certificate Programme
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YEAR ONE

The first year of the Masters programme requires 
you to be involved in study and learning for 10 days, 
comprising three two-day residentials, four virtual 
learning days, a four-day NTL residential and six 
two-hour tutorial webinars.

Module 1

Core Practice in People and 
Organisation Development 

n   25-26 April 2022: Kick-off Residential:  
Input and Practice-based Action Learning Set  
(2 days)

n   11 May 2022: Critical Thinking (2-hour webinar)

n   18 May 2022: Artful Skills (2-hour webinar) 

n   15 June 2022: Community Day 1: Input and 
Practice-based Action Learning Set (1 day) 

n   22 June 2022: Critical Writing (2-hour webinar) 

n   12 July 2022: Community Day 2: Input and 
Practice-based Action Learning Set (1 day) 

NTL Institute - Guest 
Contributor Residential

n   6-9 September 2022: Intervention Strategies. 
We are delighted to be offering Masters 
students the ‘Intervention Strategies’ 
module, direct from the NTL Certificate in OD 
programme (4 days) 

Module 2

People and Organisation 
Development Consultancy

n   12-13 October 2022: Kick-off Residential:  
Input and Practice-based Action Learning Set 
(2 days) 

n   25 October 2022: Critical Thinking  
(2-hour webinar) 

n   8 November 2022: Artful Skills  
(2-hour webinar) 

n   7 December 2022: Community Day 1: Input 
and Practice-based Action Learning Set (1 day) 

n   10 January 2023: Critical Writing  
(2-hour webinar) 

n   24 January 2023: Community Day 2: Input and 
Practice-based Action Learning Set (1 day) 

n   21-22 February 2023: Review and Practice-
based Action Learning Set (2 days) 

YEAR TWO

The second year of the Masters programme 
requires you to be involved in study and learning for 
10 days, comprising three two-day residentials, four 
virtual learning days, a five-day NTL residential and 
six two-hour tutorial webinars.

Module 3

Practice in Group and  
Teams Dynamics   

  n   18-19 April 2023: Kick-off residential: Input and 
Practice-based Action Learning Set (2 days) 

n   10 May 2023: Critical Thinking (2-hour webinar) 

n   17 May 2023: Artful Skills (2-hour webinar) 

n   14 June 2023: Community Day 1: Input and 
Practice-based Action Learning Set (1 day) 

n   21 June 2023: Critical Writing (2-hour webinar) 

n   12 July 2023: Community Day 2: Input and 
Practice-based Action Learning Set (1 day) 

NTL Institute - Guest 
Contributor Residential   

n   18-22 September 2023: Human Interaction 
Lab (T-group). We are delighted to be offering 
Masters students the famous ‘Human 
Interaction Lab’ module, otherwise known as 
‘T-Group’, direct from the NTL Certificate in OD 
programme (5 days)  

Module 4

Introduction to the  
Future of Organisations  

n   10-11 October 2023: Kick -off residential:  
Input and Practice-based Action Learning Set 
(2 days) 

n   18 October 2023: Critical Thinking  
(2-hour webinar) 

n   1 November 2023: Artful Skills (2-hour webinar) 

n   29 November 2023: Community Day 1: Input 
and Practice-based Action Learning Set (1 day) 

n   6 December 2023: Critical Writing  
(2-hour webinar) 

n   24 January 2024: Input and Practice-based 
Action Learning Set (1 day)  

n   27-28 February 2024: Community Day 2, 
Review and Practice-based Action Learning Set 
(2 days) 

Key dates 

“It helped my confidence to 
grow so that I worry less and 
enjoy more.” 

“My outlook on life and work 
have changed for the better; 
my style of management 
has moved with my mindset 
and thinking.”



The role of an organisation and its relationship  
with its people is changing faster than ever before, 
and the Mayvin Masters in People and Organisation 
Development has been designed to equip you for 
the times we’re in. 

We’ve worked with our community, the University 
of Chichester and with invited guest contributors 
such as the NTL, to shape a practical and flexible 
programme that enables you to acquire the 
knowledge, experience, wisdom and tools to 
confidently lead change in the modern world.

Whether you’re an organisation or an individual, 
we’re proud to partner your learning through  
our new Masters in People and 
Organisation Development. 

Empower your future with the 
modern approach to People and 
Organisation Development

masters@mayvin.co.uk      |      +44 (0)1273 696446      |      www.mayvin.co.uk/masters

TALK TO US ABOUT THE DIFFERENCE YOU WANT TO MAKE

Learn change  
to lead change

Start your application for April 2022 intake 

www.mayvin.co.uk/masters 

Fees
 YEAR 1   £9,500
 YEAR 2  £9,500
 YEAR 3  £5,000

If you sign-up for all 3 
years in advance: £21,000
(Bursaries – when there is a demonstrable 
social benefit – and stage payments 
available, please contact us for details)


