






























What are the forces at play that restore the web of relationships back to where they began when you leave? 
What might this look like?

Sue was Head of Change and reported to David, the Director of Corporate and Workforce Development.

Working within the rules
The last time the rules had been redrawn to this extent had been eight years before. Of course, change carried on. 
Initiatives that had sprung to David�s mind included the launch of a new learning and organisation development 
programme. There was this exercise where people threw stu�ed toy �sh around the room to replicate the goings-on 
at a Japanese �sh market � it was all about self-organisation and emergence. There was also the new vision and 
mission. All the senior managers had been gathered at a hotel in the Midlands where they were ushered into a room 
where upbeat music and some motivational speakers gave their view of the world. Each person was given their blue 
and red card that now described what we were about and what good looked like. Thereafter, various plans were 
rolled out including comms, training and development, how it would be linked with appraisals alongside various 
keyrings, balloons, pens and branded notice boards. And then there had been a couple of Government initiatives that 
had brie�y knocked the organisation o� its stride but it had quickly sorted itself out and various plans were put in 
place and implemented. 

In summary, it seemed safe. Here, being artful was about cultivating and planning long-term relationships. It was 
about producing ideas and things that conformed to what was seen to have value. And that did not change much. 
Investment was longer-term and people were prepared to be seen and noticed. 

The rules are changing
Things were up in the air, the Chief Executive had left abruptly and a new one had just been appointed, and in 
between for the last six months, the rather aloof Finance Director had kept a steady ship. Decisions had to be taken. 
Questions were now being asked about the purpose of the organisation and how best it would go about delivering its 
remit. Solutions to problems that the previous Chief Executive had implemented were now becoming problems: their 
shadow sides were now becoming more evident. 

Over a couple of hours, David and Sue discussed a conversation that David had had with the new Chief Executive. 
It was awkward, both Sue and David were uncertain of their place in the new organisation, in fact, Sue had an 
eye on her next step outside of the organisation. David suggested a new role for Sue if he stayed in the organisation, 
Sue felt �attered. A number of actions were agreed to move forward the new Chief Executive�s thoughts on the new 
organisation. Over the coming months, workshops were arranged, a consultant was appointed, stakeholders were met 
and the plans for a �new organisation� took shape. 

For David and Sue, each step seemed risky, they had a personal stake in the outcome, whatever that would be. Those 
around them were in a similar boat. What was being revealed and concealed as people made their next move was 
di�cult to fathom and predict. That said, there was a public front to maintain � con�dence, the plan and �we are in 
control �. In short, an ordinary story of organisational change where the rules were to change, people were to change 
and the fate of those close to the centre uncertain. 

In summary, in re-writing these rules there was no place of safety, and no scienti�c detachment between decisions and 
those a�ected. It felt messy and there was nothing pretty to show for it. In this sense, being artful was working in the 
moment, and reacting o� each other. It was important not to run on autopilot though and to check � �in whose best 
interest is this decision conversation for?�

A CALL FOR ACTION AND THINKING
You may be thinking that this isn�t very incendiary for a pamphlet. It hasn�t exactly been �workers 
of the world, Unite�. Nevertheless, we hope that it will incite you to move (even slightly) in a radical 
direction of your own.

A few years later, and we are back at Rush Corp. Georgina had thought about leaving for quite some time. She 
wasn�t sure what had convinced her in the end to stay. Perhaps it was because she had plenty going on outside of work 
that had kept her inspired. She had taken on the role as Chair of Trustees of a Community Theatre group. But also, 
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